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Our name is our MISSION:     

Making the Discovery to Decision Process  

Faster & More Efficient  

for both Buyers & Sellers of Technologies. 
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Jurisdictions 

Supply 
Side 

Demand 
Side 

Corporations  
ÅFind SK, CA or Foreign Tech, 

Faster 

ÅDeploy Solutions Faster 

ÅContain Costs 

ÅImprove your competitive 
position 

 

Innovators 
Å Get Seen by More New 
Buyers  

ÅMake Sales Quicker 

ÅConserve Your Human 
and Financial Capital 

Business & Govt Jurisdictions 
ÅFacilitate Tangible Growth 

ÅProvide a Dynamic Service 

ÅFulfill Your Mandates More Efficiently 

Our Value to the 
Saskatchewan Business Community 

Bottom Line:  When products or services are bought and sold, 
businesses thrive - and jobs are created. 
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Challenges  
For Buyers & Sellers 

ÅFinding or Being Found is Slow & Labor Intensive 

ÅSingle Proponents of New Ideas get Blocked when the 
Vision & Experience is Not Shared 

ÅCross-departmental Consensus is Critical for Successful 
Adoption of New Innovations 

vs. 
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"I have been searching worldwide for a solution like 
yours. No one has one. I have only been able to dream 
of a collaboration toolset like ȅƻǳǊǎΦέ  
Joy Howland  Assoc. Dean of Resource Development & Institutional 

Effectiveness - Lake Washington Institute of Technology /  Senior Director - 
Research and Development Center for Pacific Northwest Innovation  

"The order of magnitude difference you provide , for 
how long it takes, the quality and cost of the outcome, 
and the fact that resources are discovered that never 
would have been found using the traditional method - 
ƛǎ ǉǳƛǘŜ ŀǎǘƻǳƴŘƛƴƎΦέ  
 Bob Lanier  Founder    Bioclaris 
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DEMAND 
Side 

9¢!ŎŎŜƭŜǊŀǘƻǊΩǎ   
Whole-World Innovation Model 

 

Innovative 
Clients of MEPs 

Federally 
Funded 

Research 

Business 
Incubators 

Energy 
Incubators, 
DoE, EBN 

Tech Transfer 
Universities  

Tech Transfer 
Large Corps 

Emerging Tech 
Start Ups 

MEP Clients & 
Prospects 

Business 
Associations 

LƴŎǳōŀǘƻǊΩǎ 
Clients 

Universities 

Large Corps 

Small & 
Midsize 
Business 

SUPPLY 
Side 

Fast, Focused & Precise 

Cost-effective & Deliverable 

Energy Service & 
Consulting  
Companies 
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ETsource 

DATABASE 

+ 

ETtools 
RATE / RANK  

DECIDE 
 

Or + 

ETforum 
PULL 

Innovation 
Showcase 

PUSH 
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Our 3-Part Process  
( For Corporations ) 
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ETsourceϰ 

Search  Thousands 
Find 100+ 

ETtoolsϰ 

Virtual Consensus on 20 Meet 10 
Investigate 7 
Deploy 1 or 2 
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1.5 Hours 1.5 Hours 7  Hours 

ETforumϰ 

ϰ ϰ ϰ ϰ 

Tota l  =  10  Hours  per  Team Par t ic ipant  ,  in  About  6  Weeks 



Adapted for Affinity Groups 
( Trade Organizations / Economic Dev Teams ) 
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ETsourceϰ 

hǊ Χ¸h¦w [ƛǎǘ 

Search  and Find 

ETtoolsϰ 

Virtual Consensus Shorter Mtgs of 3 
Investigate 

Deploy 

! " #$%" &' " ( " ) *+&
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15 Minutes 15 Minutes 90 Minutes 

Innovation  
Showcaseϰ  

ϰ ϰ ϰ ϰ 

Tota l  =  2-3  Hours  per  Team Par t ic ipant 
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ETsource & ETtools 
Demonstration 
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Search results 
give snapshots 

of each 
company 

 

Individual Search & Study 
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Sample Detailed Profile 
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Post-It Note = Comment for self or team 
(turns yellow when notes are made) 

Copy Tool ς Send your notes to 
another ShortList 

Building ShortLists / Making Notes 
 

Build ShortLists   of 
companies ȅƻǳΩǊŜ 

interested in. 

No limit to the 
number of ShortLists.  

Name or re-name as 
needed. 

 

Pushpin = Send to ShortList 
(turns dark when clicked) 
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Team Members can re-rank their lists 

Team ShortList - Discussion & Decision 
Re-rank as needed 
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Collaborative Commentary by Each Team Member  
for the Benefit of Other Team Members 
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Add  Your Own Prospects 
Compare ALL Your Options. Secure, Visible ONLY to Your Team 

Do You Already Have Your Own 
Prospective New Tech Companies 

to Review? 

You can add them to your Team 
ShortList and use our rating and 

ranking tools to speed your 
discussion process. 

Return to TOC 
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ÅCONSENSUS:    Quickly drive multiple participants to 
agreement on complex decisions with multiple options 

ÅEXAMPLES:  Use the exclusive rate / rank / report functions 
ƻŦ 9¢ǘƻƻƭǎ ŦƻǊ ȅƻǳǊ ƛƴǘŜǊƴŀƭ ƻǊ  ŜȄǘŜǊƴŀƭ ƴŜŜŘǎΧ 

ïStrategic planning options 
ïBudgeting / expense / cost-cutting 
ïBusiness targets 
ïProcurement 
ïVendor selection 
ïStrategic alliances 

ÅFLEXIBILITY:  We can map any decision-making data to 
9¢ǘƻƻƭǎΩ ŦƛŜƭŘǎ 

 

Other Uses of ETtools  
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ETforum: 
Our program for a single corporate 
customer to discover and deploy 

external innovations 
 

One Company to Many Innovators 
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ETforum: Case Study 

.tΩǎ !ƭŀǎƪŀ tƛǇŜƭƛƴŜ Targeted Initiatives 
 

ÅTrack & Trace 
ÅNext Gen Internet Devices 
ÅRemote Power Supplies 
Å3D Virtual Worlds 

Copyright 2012 - Emerging Tech Accelerator LLC 

Results for BP 
ÅFound & Deployed Innovations 1 to 2 Years Earlier 
ÅSaved $ Millions 
ÅReduced Exposures to Operating & PR Losses 
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ETforum  
Customer Evaluation 

ET forum was a very good use of my time  4.5 

This event saved me significant time researching s on my own.  4.1 

The companies that presented to us are relevant to my business unit.  4 

L ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ǘƘŜǎŜ ŎƻƳǇŀƴƛŜǎ ǿŜǊŜ ǎŜƭŜŎǘŜŘ ǘƻ  Ƨƻƛƴ ǘƻŘŀȅΩǎ ŜǾŜƴǘΦ  4.3 

The event was well-organized and easy to participate in.  4.8 

I would like to participate in an ETforum in the future.  4.9 

    

Overall Day Score  4.4 

On a scale of 1-5,  
ǘƘŜ {ŜƴƛƻǊ ǎǘŀŦŦ ŦǊƻƳ .t ǊŀǘŜŘ ǘƘŜƛǊ 9¢ŦƻǊǳƳ Χ 
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Bringing together the right individuals 
to listen to multiple approaches to 
solving a customer's problem exposes 
ecosystem synergies and a valuable 
forum to sell your own solutions. 
       Harry Petty 

VP of Sales & Marketing 
Silverback Systems 

We understood in advance how our 
new product would be received by the 
customer and how to position its value 
to them.  
 

Sam Godwin 
VP Of Sales 

Crossbow 

Seeing reaction to the other products 
along with ours helped us better 
understand what the customer is 
concerned about and what problems 
they are trying to solve.  
 

Dave Danielson 
VP Marketing 

BlueSocket 

Needs & Wants 

Revealing Synergies Exposure & Repetition 

Access & Time Compression 

Putting us in front of our target 
customers at senior level is 
tremendously valuable.  We might 
never had gotten there otherwise.    

 
Pat Aughaven 

VP, Business Development 
DataSynapse 

ETforum  
Presenter Evaluations 
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ETforum Details 



Preparation 
1. Customer Needs & Wants 

2. ET companies vetted 

3. Executive Participation 

4. Rehearsal of ETs 

Delivering Innovations 
1. Pre-Event Guide 

2. Schedule Coordination 

3. Worldwide Participation 

4. Synergistic Vendors 

5. 5th Meeting Equivalence 

6. Realtime Evaluations 

Decisions 
1. Consensus on Actions 

2. Committee Formation 

3. Action Plan 

 
 

ETforum ς 2 Years in 10 Hours 
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We (ET Accelerator) will meet with 
each customer company to  
understand their needs and wantsé 

ÅWhat are their overall objectives? 

ÅSpecifically, what are they looking 
for? 

ÅHow many people / who will be part 
of the ETforum? 

ÅAre they ready to buy if they find 
something of interest? 

ÅDo they want to be known to the ET 
candidates? 

 

 



Preparation 
1. Customer Needs & Wants 

2. ET companies vetted 

3. Executive Participation 

4. Rehearsal of ETs 

Delivering Innovations 
1. Pre-Event Guide 

2. Schedule Coordination 

3. Worldwide Participation 

4. Synergistic Vendors 

5. 5th Meeting Equivalence 

6. Realtime Evaluations 

Decisions 
1. Consensus on Actions 

2. Committee Formation 

3. Action Plan 

 
 

ETforum ς 2 Years in 10 Hours 
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Prior to an òETó (an emerging tech 
company) presenting to a customer 
company, each prospective ET is 
contacted to ensure that they areé 

ÅStill alive and in business 

ÅStill making the product or service 
of interest to the customer 

ÅAre interested in making a 
presentation 

ÅWill have a very senior person 
making the presentation 

 

 



Preparation 
1. Customer Needs & Wants 

2. ET companies vetted 

3. Executive Participation 

4. Rehearsal of ETs 

Delivering Innovations 
1. Pre-Event Guide 

2. Schedule Coordination 

3. Worldwide Participation 

4. Synergistic Vendors 

5. 5th Meeting Equivalence 

6. Realtime Evaluations 

Decisions 
1. Consensus on Actions 

2. Committee Formation 

3. Action Plan 

 
 

ETforum ς 2 Years in 10 Hours 
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We require all presenting ETs to be 
represented by a senior person from 

their team. This is especially critical 

when customers are seeking buy-
related information about price, 

availability, delivery dates, quantities, 

design modifications, etc. 

 

 



Preparation 
1. Customer Needs & Wants 

2. ET companies vetted 

3. Executive Participation 

4. Rehearsal of ETs 

Delivering Innovations 
1. Pre-Event Guide 

2. Schedule Coordination 

3. Worldwide Participation 

4. Synergistic Vendors 

5. 5th Meeting Equivalence 

6. Realtime Evaluations 

Decisions 
1. Consensus on Actions 

2. Committee Formation 

3. Action Plan 

 
 

ETforum ς 2 Years in 10 Hours 
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Once the ETs are known (by selection 
of the customer or by an incubatorõs 
choice)  we work directly with those 
companies and their presenters, to 
achieve the followingé 

ÅProfessional quality of both verbal  
capabilities and visual materials 

ÅAbility to meet the customerõs 
needs 

ÅTranslation (provided by the 
presenter) must meet a high 
standard 

 


